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We champion the safety and well-being of children and youth based
on their unique needs while strengthening families.

$ ‘ $ Areas of
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Accountability to the children, youth, families & community we serve.
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Equity, Diversity, Inclusion, Anti-Racism & Truth and Reconciliation.

Support the well-being of our children & youth through Innovation.




Strategic Plan KPI Progress Update Year 2

STATUS: ‘ Better than expected As expected

. Less than expected

Strategic Area Result
& KPI — Year 2 Description
of Focus (Oct 2026)
1. Equity data pulse (identity dat 1 . . : ,
quity data pulse i en‘ Ity data 2 Equity Data Pulse cycle is scheduled for Oct 21, 2026, to review progress on action plans, assess
completeness, pulse on-time Two completed; . . . . o . . :
. . updated identity-based data, and identify priorities for continued action to reduce overrepresentation.
completion, action) 2nd Oct 21
Address
Overrepresentation 2. Number of partnered Expanded from three to four direct culturally responsive wraparound interventions through AKOMA,
interventions co-designed to Three 5 SAATH, MA’AN, and the Indigenous Network Navigator, alongside the SEEA Project. These community-
reduce over-representation partnered approaches strengthen culturally responsive service pathways, family preservation,
(maintained, launched) community connection, and the agency’s broader strategy to address overrepresentation.
. Continue to strengthen cross-sector collaboration through partnerships in youth wellness, immigration,
3. Community partners see Peel . . I . . . . .
Survey done prevention and anti-human trafficking. Ongoing leadership meetings with community partners focused
CAS as a strong collaborator for 80% + . . . . . ; o . .
svstem change in spring on service transformation, relationship-building, and system change continue to occur. This engagement
Drive System ¥ g positions us as a reliable system partner.
Change
4. System change initiatives co- System change progress includes Early Help manualization, a first-of-its-kind municipal agreement and
led with community partners Three Five five-year funding for YWHO Brampton, completed CWICE national outreach implementation, expanded
and/or the Ministry nCourage partnerships and TYC community programming.
All action plans arising from the previous employee experience survey remain in progress. As the
- 5. Branches complete employee o . . o .
Culture of Inclusivity . . organization continues to navigate significant change, approaches to employee experience and culture
. experience survey action plans 100% 100% . . .
and Belonging (survey is every 2 years) are under reviewed. The planned 2027 survey will be reviewed to ensure future engagement efforts
¥ yey provide meaningful insight and effectively support staff through change.
6. Child and Youth Thriving Index Stable or The Child and Youth Thriving Index methodology was refined to measure child thriving change over time,
scores across 9 defined Increase Stable using 100% as the baseline. In 2025-26, the overall index score was relatively stable at 105.5%,
. . dimensions indicating that thriving was 5.5% above the baseline.
Innovative Service
Delivery . .
7. Client that . . . .
'en .S agr‘ee at services In 2026-27 Q2, 93% of caregivers agreed that their cultural and/or religious backgrounds were
met their unique needs, culture, 80% + 93% . . . .
respected, continuing to make this the highest-rated survey item.
and context
8. Funding diversification for To be set 3% Diversified funding represents 3% of total revenue, up by 1% from prior year, driven by three long-term
Invest in Child & child & youth wellbeing nex cycle ? leases and a new Peel Region funding initiative, improving funding stability.
Youth Wellbeing 9. Strategic budget adherence (+/-5%) +/-5% Balanced budget maintained for FY 2026—-27 by utilizing rental revenue while maintaining strong

financial controls and fiscal discipline.




Address Overrepresentation

KPI: 1. Equity data pulse cycles completed (data review and action implementation)

The second Equity Data Pulse cycle is scheduled for October 21, 2026, building on the priorities, action plans, and pulse indicators established through the
first workshop. The session will reconvene leadership across service, legal, equity, and data functions to review updated identity-based data and assess
progress on actions identified through the previous cycle. As with the first workshop, the review will examine patterns of overrepresentation across key stages
of the child welfare service pathway and consider how service practices, decision points, and available supports may be influencing.

The updated Equity Data Pulse Report and Action Plans will support a structured review of progress, emerging trends, and areas requiring further attention.
Using the established Signal - Sense - Strategy approach, leadership will move from data insights to focused action by identifying successes, challenges, and
priority responses, with clear accountability for next steps. This cycle reinforces Peel CAS’s ongoing shift from data review to action implementation,
monitoring, and continuous improvement, while strengthening the use of identity-based data to inform service planning and advance more equitable
outcomes for children, youth, and families.

KPI: 2. Partnered interventions co designed to reduce over representation

Peel CAS has expanded its culturally responsive partnered interventions from three to four direct wraparound service responses through AKOMA, SAATH,
MA’AN, and the Indigenous Network Navigator, while continuing the SEEA Project with community partners. This growth strengthens the agency’s ability to
connect families earlier to culturally relevant, community-based supports that promote family preservation, reunification, cultural continuity, and stronger
navigation across service systems. Collectively, these interventions help reduce barriers to support, strengthen trust and community connection, and create
more responsive pathways that can reduce unnecessary escalation into deeper child welfare involvement. They also reflect Peel CAS’s broader shift toward
community-informed, culturally grounded approaches to addressing overrepresentation and advancing more equitable outcomes for children, youth, and
families.

We continue our academic research partnership with renowned researchers through the University of Toronto to evaluate the impact of its ethnocultural
programming, strengthen the evidence base for culturally responsive interventions, and identify promising practices that can inform ongoing service
improvement. This work supports a more evidence-informed understanding of which approaches are contributing to equitable outcomes and how they can be
strengthened and sustained over time.




Drive System Change

KPI: 3. Community partners see Peel CAS as a strong collaborator for system change — PRASAD & CHIMA (CONTENT FROM MAY 2026 IN RED BELOW)

Peel CAS continues to demonstrate strong cross-sector engagement through partnerships with police, hospitals, school boards, Indigenous partners, and
community organizations. Ongoing forums support relationship-building, coordination, and service transformation. Ongoing leadership collaborative meetings
with community partners focused on service transformation, relationship-building, and system change continue to occur. This strong partnership engagement
provides opportunities for Peel CAS to remain a reliable partner. Peel CAS continues to strengthen cross-sector collaboration through partnerships in youth
wellness, immigration, prevention and anti-human trafficking.

KPI: 4. System change initiatives co-led with community partners and/or the Ministry — PRASAD & CHIMA (CONTENT FROM MAY 2026 IN RED BELOW)

Progress on this KPT is exceeding expectations. Academic research partnerships with renowned researchers is ongoing. System change progress includes Early
Help manualization, a first-of-its-kind municipal agreement and five-year funding for YWHO Brampton, completed CWICE national outreach implementation,
expanded nCourage partnerships and TYC community programming. The Akoma program is also being manualized in collaboration with academic and
research partners to support culturally responsive practice and inform sector and ministry redesign.

Culture of Inclusivity and Belonging

KPI: 5. Branches complete employee experience survey action plans (survey is every 2 years)

All action plans arising from the previous employee experience survey remain in progress.

As the organization continues to navigate significant change, including financial pressures, workforce adjustments, collective bargaining, and ongoing
transformation initiatives, Peel CAS is taking the opportunity to refresh its approach to employee experience and culture. The planned 2027 survey will be
reviewed as part of this broader work to ensure future engagement efforts provide meaningful insight and effectively support staff through organizational
change.




Innovative Service Delivery

KPI: 6. Child and Youth Thriving Index scores across 9 defined dimensions

indicate whether thriving outcomes are improving or declining, while scores near the baseline reflect relative stability.
The results show that overall child thriving was relatively stable, with an index score of 105.5%, representing 5.5% above baseline. Results across
individual dimensions provide further insight into areas of progress and those requiring monitoring. The Poverty dimension, which includes measures
related to admission prevention utilization and spending, had the highest index score at 136.2%, or 36.2% above baseline. While most dimensions
remained relatively stable, the Safety dimension was identified as an area for monitoring, as recurrence rates in investigations and ongoing services
increased slightly in 2024-25 compared with historical rates.

This methodology provides a more consistent basis for monitoring performance and supporting evidence-informed strategic decision-making. The next
update will focus on year-over-year changes to assess progress between reporting periods, identify emerging trends, and better understand where
outcomes are improving, remaining stable or require further monitoring.

This item continues to receive high ratings and be the highest rated item in the survey.

. 89%
In 2026—-27 Q2, 93% of caregivers agreed that their cultural and/or religious backgrounds 87%

were respected. Among Black and South Asian caregivers, this rating was 100%, representing
a slight increase from previous years. This item continues to receive consistently high ratings,
remaining the highest-rated item in the survey.

The methodology was refined to better measure changes in child thriving outcomes over time. The new approach was APPENDIX 1: SCORES

applied to current results, with an index score of 100% representing the baseline. Scores above or below this baseline APPENDIX 2: METHODOLOGY
APPENDIX 3: DIMENSIONS & INDICATORS

KPI: 7. Clients agree that services met their unique needs, culture, and context

2022-23 2023-24 2024-25 2025-26 2026-27 Q2




Invest in Child & Youth Wellbeing

KPI: 8. % of funding from diversified sources with YoY increase

YOY Diversified Fund
(3% of total revenue, up by 1% from prior year)
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KPI: 9. % adherence to strategic budget targets

2024-25 2025-26

(In Thousands)
Revenue S84,323 S87,187
Expenditure S84,322 S87,187

Surplus (Deficit) ¥ | SO
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Board Mandate

						2026-27		2027-28		2028-29		2029-30		4 yr Total				3yr Total				Average

						3.00%		3.00%		3.00%		2.00%		11.00%				9.00%				2.75%

				Wage Increase		1,367,293		1,409,208		1,455,457		1,002,144		5,234,102				4,231,958

				Salary Step Increase		227,882		234,868		242,576		250,536		955,862				705,326

				Base salary increase for Grade 11-13		- 0		- 0		- 0		- 0		- 0				- 0

				Benefits (LTD/OMERS/Gov’t)		463,157		381,948		399,303		304,639		1,549,047				1,244,408

				Bonus $1000		460,000								460,000				460,000

				Maternity Leave Increase*		13,971		27,941		41,912		55,882		139,706				83,824

				Mileage*		8,073		16,145		24,218		32,290		80,726				48,436

				EAHS Rates		21,123		30,597		40,070		49,545		141,335				91,790



				Total Cost		2,561,499		2,100,707		2,203,536		1,695,036		8,560,778		- 0		6,865,742

				Financial Mandate (3 year)										10,000,000				8,000,000

				Variance under financial mandate										1,439,222				1,134,258









































Notes







1-Scenario Calc

																Legend		INPUT

				Base Case - DO NOT CHANGE																		3.00%		2.75%										2.50%		2.63%										2.67%		2.50%

				Current 5 year projection														Envelope Scenario Calculation												Envelope Scenario 1: 2%-2.5%-3%-3%												Envelope Scenario 2: 2%-3%-3%-2%

				2025-26		2026-27		2027-28		2028-29		2029-30				2025-26
Base Yr		2026-27
Yr 1		2027-28
Yr 2		2028-29
Yr 3		2029-30
Yr 4				2025-26
Base Yr		2026-27
Yr 1		2027-28
Yr 2		2028-29
Yr 3		2029-30
Yr 4				2025-26
Base Yr		2026-27
Yr 1		2027-28
Yr 2		2028-29
Yr 3		2029-30
Yr 4

		Increase CBA		2.50%		0.00%		0.00%		0.00%		0.00%				2.50%		3.00%		3.00%		3.00%		2.00%		2.75%		2.50%		2.00%		2.50%		3.00%		3.00%				2.50%		2.00%		3.00%		3.00%		2.00%

		Lumpsum Payment														$   1,000												$   1,000.0												$   1,000.0

		Base salary increase for grade (SLT)

		Base salary increase for grade 11-13																- 0												- 0												- 0

		EAH - Active Duty Rate		$   28.0												$   28.0		$   29.00		$   30.00		$   31.00		$   32.00				$   28.0		$   29.00		$   30.00		$   31.00		$   32.00				$   28.0		$   29.00		$   30.00		$   31.00		$   32.00

		EAH - Oncall Duty Rate		$   15.0												$   15.0		$   16.00		$   16.00		$   16.00		$   16.00				$   15.0		$   16.00		$   16.00		$   16.00		$   16.00				$   15.0		$   16.00		$   16.00		$   16.00		$   16.00

		Mat Top-up (weeks)		20												20		21		22		23		24				$   20.0		$   21.00		$   22.00		$   23.00		$   24.00				$   20.0		$   21.00		$   22.00		$   23.00		$   24.00

		Mileage Rate		$   0.61												$   0.61		$   0.62		$   0.63		$   0.64		$   0.65				$   0.61		$   0.62		$   0.63		$   0.64		$   0.65				$   0.61		$   0.62		$   0.63		$   0.64		$   0.65

		Funding change

		FTE		472.0		476.5		476.0		476.0		476.0				472.0		476.5		474.5		473.5		472.5				472.0		476.5		474.5		473.5		472.5				472.0		476.5		474.5		473.5		472.5



		Total Revenue		87,186,829		89,207,997		90,673,831		92,286,039		94,064,250				87,186,829		89,207,997		90,673,831		92,286,039		94,064,250				87,186,829		89,207,997		90,673,831		92,286,039		94,064,250				87,186,829		89,207,997		90,673,831		92,286,039		94,064,250



		Average Salary before Step & CBA Increase /FTE		95,648.33		95,794.23		96,272.45		96,754.98		97,239.88				95,648.33		98,996.02		102,460.88		106,047.01		108,698.18				95,648.33		98,039.54		100,980.73		104,515.05		108,173.08				95,648.33		98,039.54		101,470.92		105,022.40		107,647.96

		Salary																3.5%		3.5%		3.5%		2.5%						0.03		0.03		0.03		0.04						0.03		0.03		0.03		0.03

		Base Salary		44,922,522		45,413,377		45,590,990		45,817,095		46,044,275				44,922,522		45,576,429		46,973,611		48,515,227		50,107,212				44,922,522		45,576,429		46,519,762		47,814,376		49,383,361				44,922,522		45,576,429		46,519,762		48,046,481		49,623,084

		External Agency Staffing		381,651		385,468		389,322		393,215		397,148				381,651		385,468		389,322		393,215		397,148				381,651		385,468		389,322		393,215		397,148				381,651		385,468		389,322		393,215		397,148

		Base EAH		500,482		500,482		500,482		500,482		500,482				500,482		500,482		500,482		500,482		500,482				500,482		500,482		500,482		500,482		500,482				500,482		500,482		500,482		500,482		500,482

		Base Salary Step Increase		223,490		232,574		234,695		238,275		241,908				223,490		227,882		234,868		242,576		250,536				223,490		227,882		232,599		239,072		246,917				223,490		227,882		232,599		240,232		248,115

		Salary Grade Increase																- 0												- 0												- 0

		COLA Increase																1,367,293		1,409,208		1,455,457		1,002,144						911,529		1,162,994		1,434,431		1,481,501						911,529		1,395,593		1,441,394		992,462

		Mat Top-up																13,971		27,941		41,912		55,882						13,971		27,941		41,912		55,882						13,971		27,941		41,912		55,882

		EAH Increase																21,123		30,597		40,070		49,545						21,123		30,597		40,070		49,545						21,123		30,597		40,070		49,545

		CBA Signing Bonus		- 0		- 0		- 0		- 0						460,000		- 0		- 0		- 0						460,000		- 0		- 0		- 0						460,000		- 0		- 0		- 0

		Total Salary		46,028,144		46,531,901		46,715,490		46,949,067		47,183,812				46,488,144		48,092,648		49,566,030		51,188,939		52,362,949				46,488,144		47,636,884		48,863,697		50,463,558		52,114,836				46,488,144		47,636,884		49,096,296		50,703,787		51,866,719

		Benefits		- 0		1.09%		0.39%		0.50%		0.50%						3%		3%		3%		2%						0		0		0		0						0		0		0		0

		Base Salary Benefits		12,001,601		12,098,294		12,146,027		12,206,757		12,267,791				12,001,601		12,098,294		12,146,027		12,206,757		12,267,791				12,001,601		12,098,294		12,146,027		12,206,757		12,267,791				12,001,601		12,098,294		12,146,027		12,206,757		12,267,791

		Salary Grade Increase																- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		COLA Increase		- 0		- 0		- 0		- 0								306,746		316,149		326,525		224,826						204,497		260,912		321,808		332,368						204,497		313,095		323,370		222,654

		Mat Top-up																1,479		2,959		4,438		5,918						1,479		2,959		4,438		5,918						1,479		2,959		4,438		5,918

		EAH Increase																4,729		6,851		8,972		11,093						4,729		6,851		8,972		11,093						4,729		6,851		8,972		11,093

		CBA Signing Bonus		- 0		- 0		- 0		- 0						48,714												48,714												48,714

		Mileage and other reimbursements				- 0		- 0		- 0								8,073		16,145		24,218		32,290						8,073		16,145		24,218		32,290						8,073		16,145		24,218		32,290

		Total Benefits		12,001,601		12,098,294		12,146,027		12,206,757		12,267,791				12,050,315		12,419,322		12,488,131		12,570,910		12,541,919				12,050,315		12,317,073		12,432,894		12,566,193		12,649,460				12,050,315		12,317,073		12,485,076		12,567,755		12,539,746

				- 0		- 0		- 0		- 0		- 0				0.26		0.26		0.25		0.25		0.24				0.26		0.26		0.25		0.25		0.24				0.26		0.26		0.25		0.25		0.24

		Total Salary & Benefits		58,029,746		58,630,195		58,861,517		59,155,824		59,451,603				58,538,460		60,511,970		62,054,161		63,759,849		64,904,868				58,538,460		59,953,957		61,296,590		63,029,751		64,764,296				58,538,460		59,953,957		61,581,372		63,271,541		64,406,465

		Boarding Cost		13,101,860		13,297,061		13,387,751		13,591,793		13,799,012				13,101,860		13,297,061		13,387,751		13,591,793		13,799,012				13,101,860		13,297,061		13,387,751		13,591,793		13,799,012				13,101,860		13,297,061		13,387,751		13,591,793		13,799,012

		Other Expenditures		15,574,935		15,016,566		14,986,263		15,036,303		15,096,577				15,574,935		15,016,566		14,986,263		15,036,303		15,096,577				15,574,935		15,016,566		14,986,263		15,036,303		15,096,577				15,574,935		15,016,566		14,986,263		15,036,303		15,096,577



		Net Expenditures		86,706,541		86,943,823		87,235,531		87,783,919		88,347,191				87,215,255		88,825,597		90,428,175		92,387,944		93,800,456				87,215,255		88,267,585		89,670,605		91,657,846		93,659,885				87,215,255		88,267,585		89,955,386		91,899,637		93,302,053



		Surplus/(Deficit)		480,288		2,264,174		3,438,301		4,502,121		5,717,059				(28,426)		382,400		245,657		(101,905)		263,793				(28,426)		940,412		1,003,227		628,193		404,365				(28,426)		940,412		718,445		386,403		762,196

																		-0.4%												( 0.01 )												( 0.01 )

		BBF - offset		- 0		- 0		- 0		0		0				28,426		- 0		- 0		101,905						28,426		- 0		- 0		- 0						28,426		- 0		- 0		- 0



		Adjusted Surplus/(Deficit)		480,288		2,264,174		3,438,301		4,502,121		5,717,059				- 0		382,400		245,657		0		263,793				- 0		940,412		1,003,227		628,193		404,365				- 0		940,412		718,445		386,403		762,196

																								891,850												2,976,198												2,807,457

		Total to check >>>>>>>		0		0		0		0		0



		BALANCED BUDGET FUND:

		Beginning Balance		131,068		240,174		1,372,261		3,091,412		5,342,472				131,068		0		191,200		314,028		212,123				131,068		0		172,801		281,281		164,864				131,068		0		470,206		829,429		1,022,630

		Add: Current Year Surplus		240,144		1,132,087		1,719,151		2,251,061		2,858,530				- 0		191,200		122,828		- 0		131,897				- 0		172,801		108,481		- 0		- 0				- 0		470,206		359,223		193,201		381,098

		Less:  BBF Offset		0		0		0		0		0				(28,426)		0		0		(101,905)		0				(28,391)		0		0		(116,418)		(81,890)				(28,426)		0		0		0		0

		Less: Forfeited amount		(131,038)		0		0		0		0				(131,068)		0		0		0		0				(131,068)		0		0		0		0				(131,068)		0		0		0		0

		Ending Balance for BBF		240,174		1,372,261		3,091,412		5,342,472		8,201,002				(28,426)		191,200		314,028		212,123		344,020				(28,391)		172,801		281,281		164,864		82,974				(28,426)		470,206		829,429		1,022,630		1,403,728







		Forfeited amount in Year		( 131,068 )		- 0		- 0		- 0						( 131,068 )		- 0		- 0		- 0						( 131,068 )		- 0		- 0		- 0						( 131,068 )		- 0		- 0		- 0



		Under/(Over) BBF used		( 131,068 )		- 0		- 0		- 0						( 159,494 )		( 159,494 )		( 159,494 )		( 261,399 )						( 159,459 )		( 159,459 )		( 159,459 )		( 159,459 )						( 159,459 )		( 159,459 )		( 159,459 )		( 159,459 )













2-Envelope Output

								Envelope Scenario Calculation

				Incremental Cost Assumptions		2025-26		2026-27		2027-28		2028-29		2029-30

				COLA		2.50%		3.00%		3.00%		3.00%		2.00%		11.00%

				FTE		472.0		472.0		472.0		472.0		472.0

				Salary Increase		3.0%		2,044,712		2,084,562		2,179,318		1,662,746		7,971,338

				Mileage (change)				$   8,073		$   16,145		$   24,218		$   32,290		80,726

				Lumpsum				$   508,714		$   - 0		$   - 0		$   - 0		508,714		8,560,778



				Salary & Benefits				UNION										NON-UNION

				ITEM		2025-26		2026-27		2027-28		2028-29		2029-30		Total
Union		2026-27		2027-28		2028-29		2029-30		Total
Non-Union				Total

				FTE		472		337		337		337		337		337		135		135		135		135		135				472

				Salaries & Benefits				1,473,368		1,510,034		1,585,934		1,224,992		5,794,328		571,344		574,528		593,384		437,754		2,177,010				7,971,338

				Lumpsum Payment				363,516		- 0		- 0		- 0		363,516		145,198		- 0		- 0		- 0		145,198				508,714

				Mileage and other reimbursements				5,769		11,537		17,306		23,074		57,686		2,304		4,608		6,912		9,216		23,040				80,726



								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Cost				1,842,653		1,521,571		1,603,240		1,248,066		6,215,530		718,846		579,136		600,296		446,970		2,345,248				8,560,778

				Mandate for Negotiations				8,560,778		2,561,499																				- 0

						check		- 0								- 0										- 0



				Cummulative												- 0										- 0				- 0



				Salary Breakdown				UNION										NON-UNION

				ITEM				2026-27		2027-28		2028-29		2029-30		Total		2026-27		2027-28		2028-29		2029-30		Total

				FTE																										- 0

				COLA Increase				977,039		1,006,991		1,040,039		716,111		3,740,180		390,254		402,217		415,418		286,033		1,493,922		- 0		5,234,102

				Step Increase				162,840		167,832		173,340		179,028		683,040		65,042		67,036		69,236		71,508		272,822		( 0 )		955,862

				Base salary increase for Grade 11-13				- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0

				Mat Top-up				13,971		27,941		41,912		55,882		139,706										- 0		- 0		139,706

				Emergency After Hours				21,123		30,597		40,070		49,545		141,335										- 0		0		141,335

				Lumpsum Payment				328,706								328,706		131,294								131,294		- 0		460,000

																- 0										- 0				- 0

				Total Salary				1,503,679		1,233,361		1,295,361		1,000,566		5,032,967		586,590		469,253		484,654		357,541		1,898,038				6,931,005

				Total Union and Non-Union				6,931,005																				- 0











				Benefits				UNION										NON-UNION

				ITEM				2026-27		2027-28		2028-29		2029-30		Total		2026-27		2027-28		2028-29		2029-30		Total

				LTD				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				OMERS				138,647		145,537		152,853		118,067		555,104		53,725		55,372		57,189		42,190		208,476		1		763,580

				Gov't Benefits (CPP/EI/WSIB/EHT)				159,240		130,613		137,179		105,960		532,992		62,120		49,694		51,325		37,864		201,003		2		733,995

				Other benefits (Group Life Insurance)				508		523		541		399		1,971		203		209		216		159		787		- 0		2,758

				Lumpsum Payment				34,810								34,810		13,904								13,904		- 0		48,714

				Mileage and other reimbursements				5,769		11,537		17,306		23,074		57,686		2,304		4,608		6,912		9,216		23,040		0		80,726

				Total Benefits				338,974		288,210		307,879		247,500		1,182,563		132,256		109,883		115,642		89,429		447,210				1,629,773

				Total Union and Non-Union				1,629,773																				- 0		- 0



								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





3a-5 year budget

				Peel Children's Aid Society

				Child Welfare Funding Financial Highlights

												Yr1		Yr2		Yr3		Yr4



						2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30				Budget Assumption

						(in thousands)



				Total Funding		80429545.94		84323014.67		87186829.19		89207997		90673831.25		92286039.19		94064249.91



				FTE		477.2		481.9		472.0		476.5		476.0		476.0		476.0

				Total Salary & Benefits		53983183.84		56521737.17		58029745.68		58630195.36		58861516.56		59155823.56		59451602.56

				Boarding Cost		12800056		12935589		13101859.9		13297061.48		13387750.98		13591792.59		13799011.58

				Other Expenditures		13867953.55		14864852.5		15574935.45		15016566.07		14986263.06		15036302.52		15096576.95



				Net Expenditures		80651193.39		84322178.67		86706541.02		86943822.91		87235530.6		87783918.67		88347191.08



				Surplus/(Deficit)		-221647.45		836		480288.1684		2264174.097		3438300.652		4502120.524		5717058.833



				BBF Utilization		221647.45		- 0		- 0		- 0



				Adjusted Surplus/(Deficit)		- 0		836		480288.1684		2264174.097		3438300.652		4502120.524		5717058.833



				Total to check >>>>>>>		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Balanced Budget Fund (BBF)

				Beginning Balance		1983726		1638486.55		131485.55		240561.6342		1372648.683		3091799.009		5342859.271

				Surplus Contribution (50%)		- 0		418		240144.0842		1132087.048		1719150.326		2251060.262		2858529.417

				BBF Utilization		-221647.45		0		0		0		0		0		0

				BBF Forfeited		-123592		-1507419		-131068		0		0		0		0

				Ending Balance for BBF		1638486.55		131485.55		240561.6342		1372648.683		3091799.009		5342859.271		8201388.687























































































































3b-Detail Budget

		Peel Children's Aid Society						- 0		0		- 0		- 0		- 0



										Yr 1		Yr 2		Yr 3		Yr 4



		Description		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		Assumption

		REVENUE:

		Ministry Core Funding		76,244,098		77,768,979		79,324,359		80,910,846		82,529,063		84,179,644		85,863,237		Increase by 2% from Yr 2 to 5

		Core Funding Adjustment

		Admin Efficiency		(1,112,728)		(1,112,728)		(1,112,728)		(1,112,728)		(1,112,728)		(1,112,728)		(1,112,728)		Remains the same

		Targeted Subsidy		157,837		159,649		135,585		147,229		148,523		149,828		151,144		25% of expenses on Targeted subsidy below

		Financial Assistance for Kinship Svcs Funding		162,585		160,585		203,437		203,437		203,437		203,437		203,437		Fully offset with expenditure

		Standard Adoption Subsidy Funding		27,075		30,875		38,475		62,700		71,250		80,966		92,007		Fully offset with expenditure

		Ready, Set, Go (RSG)*		1,236,175		1,428,100		1,585,275		1,605,545		1,612,939		1,619,754		1,644,899		Incremental funding (RSG) above $425/youth (CCSY)

		TP Investment		- 0		1,775,400		1,775,400		1,775,400		1,775,400		1,775,400		1,775,400		to continue as per OACAS (July 2024)

		Total Ministry Funding Adjustment		470,944		2,441,881		2,625,444		2,681,583		2,698,821		2,716,657		2,754,159

		Total Ministry Funding		76,715,042		80,210,860		81,949,803		83,592,429		85,227,884		86,896,302		88,617,396

		Permanent Compensation Enhancement (PCE)						142,957		294,491		303,326		312,426		321,799		New PCE programs effective Oct 1, 2025

		Other Ministry funded programs

		CCB, Ed Liaison & CWICE		532,068		544,188		544,188		544,188		544,188		544,188		544,188

		YWHO		- 0		531,398		709,800		709,800		709,800		709,800		709,800				709800

		AHST		- 0		- 0		186,850		747,400		747,400		747,400		747,400

		Total Other Minitry funding		532,068		1,075,586		1,440,838		2,001,388		2,001,388		2,001,388		2,001,388

		Foundation funded programs		384,429		566,356		602,571		111,918		- 0		- 0		- 0		Northpine fund ends June 2026

		Other Revenue

		Rental Income		138,435		172,213		795,340		1,118,368		1,059,076		1,066,617		1,091,439		SCoP lease ends Mar 2027, out yrs est @ 75%		1%

		Interest Income		757,328		592,197		391,891		337,452		330,208		330,208		330,208

		Investment Income						- 0		- 0		- 0		- 0		- 0		Assumes equity investment to be hold long term (5 yrs+)

		Expenditure recoveries		1,869,026		1,614,653		1,851,429		1,741,950		1,741,950		1,669,099		1,692,021		WSIB Rebate of $214K not continues in 2026

		Others		33,218		91,149		12,000		10,000		10,000		10,000		10,000

		Total Other Revenue		2,798,007		2,470,212		3,050,660		3,207,770		3,141,233		3,075,924		3,123,667



		Total Revenue		80,429,546		84,323,015		87,186,829		89,207,997		90,673,831		92,286,039		94,064,250



		EXPENDITURES:

		FTE - Core		475.2		477.2		465.5		470.0		470.0		470.0		470.0

		FTE - Non Core		2.0		4.7		6.5		6.5		6.0		6.0		6.0

		FTE		477.2		481.9		472.0		476.5		476.0		476.0		476.0

		Salaries and wages - Core		42,917,739		44,573,570		45,304,246		45,841,069		46,083,996		46,317,573		46,552,318		no COLA increase as of Apr 1/2026

		Employee Benefits - Core		10,760,480		11,424,441		11,820,627		11,918,678		11,981,838		12,042,568		12,103,602

		Salaries and wages - Non Core		243,972		418,981		723,898		690,832		631,494		631,494		631,494

		Employee Benefits - Non Core		60,993		104,745		180,975		179,616		164,189		164,189		164,189

		Total Salaries & Benefits		53,983,184		56,521,737		58,029,746		58,630,195		58,861,517		59,155,824		59,451,603

		CIC		305		293		331		340		344		348		352		assumes 2025-26 placement trend (more C/Y eligible for RSG from Foster & VYSA)

		Foster Care & Other Care		3,729,024		4,910,891		4,819,085		5,202,120		5,268,403		5,346,896		5,426,558

		Outside Purchased Care		7,043,226		5,899,406		5,849,053		5,462,610		5,414,713		5,495,386		5,577,260

		Ready, Set, Go (RSG)		2,027,806		2,125,292		2,290,765		2,337,841		2,401,308		2,437,085		2,473,394

		PCE		- 0		- 0		142,957		294,491		303,326		312,426		321,799		New PCE programs effective Oct 1, 2025

		Total Boarding Cost		12,800,056		12,935,589		13,101,860		13,297,061		13,387,751		13,591,793		13,799,012



		Training and recruitment		366,726		306,144		475,043		422,993		423,106		430,986		418,106

		Travel		870,388		947,431		1,009,717		1,024,051		1,020,467		1,020,467		1,020,467

		Adoption Costs		296,722		315,046		321,000		315,300		324,800		334,586		344,667

		Purchased services - client		1,381,631		1,538,241		1,553,634		1,487,024		1,476,455		1,476,455		1,476,455

		External Legal Service costs		21,449		48,650		59,000		59,000		59,000		59,000		59,000

		Witness Fees & Service/Certificates Costs		1,505		2,454		7,000		7,000		7,000		7,000		7,000

		Clients' personal needs		952,896		1,437,157		1,339,415		1,241,883		1,252,091		1,262,465		1,262,465

		Health and related costs		494,287		576,113		653,500		653,500		653,500		653,500		653,500

		Admission Prevention		394,747		468,227		430,000		450,000		450,000		450,000		450,000

		Program Expense		- 0		1,659		47,600		32,600		32,600		32,600		32,600

		Financial Assitance for Kinship Svcs		162,585		160,585		203,437		203,437		203,437		203,437		203,437

		Standard Adoption Subsidy		27,075		30,875		38,475		62,700		71,250		80,966		92,007

		Targeted Subsidy Exp		631,350		638,595		542,340		588,915		594,090		599,310		604,577

		Client Related Expenses		5,234,635		6,165,033		6,205,118		6,125,410		6,144,690		6,179,787		6,206,175

		Programming Expenses (Non-Core)		611,532		1,118,216		1,138,536		1,242,857		1,205,705		1,205,705		1,205,705

		Building Occupancy		3,897,119		3,902,466		4,218,420		3,714,289		3,719,400		3,725,282		3,731,281

		Purchased Services - Non-Client		1,049,707		1,083,693		640,646		632,468		622,637		601,766		601,766

		Promotional and publicity		97,950		167,923		166,586		185,953		185,953		169,180		169,180

		Office Administration		275,703		438,934		488,228		408,398		408,398		408,398		408,398

		Insurance		685,913		704,319		704,319		739,535		776,511		815,337		856,104

		Miscellaneous		245,777		222,324		248,087		248,087		248,087		248,087		248,087

		Technology		1,402,891		755,801		1,289,952		1,296,575		1,251,775		1,251,775		1,251,775

		Support Services		3,757,942		3,372,994		3,537,819		3,511,016		3,493,362		3,494,544		3,535,311



		Total Expenditures:		80,651,193		84,322,179		86,706,541		86,943,823		87,235,531		87,783,919		88,347,191

								- 0		- 0		- 0		- 0		- 0

		Surplus/(Shortfall)		( 221,647 )		836		480,288		2,264,174		3,438,301		4,502,121		5,717,059

		BBF Utilization		221,647		0

		Forfeited BBF		123,592		1,507,419		131,068

		Adjusted Surplus/(Deficit)		- 0		836		480,288		2,264,174		3,438,301		4,502,121		5,717,059



		BBF Openning Balance		1,983,726		1,638,487		131,068		240,144		1,372,231		3,091,382		5,342,442

		Current year Contribition		0		- 0		240,144		1,132,087		1,719,151		2,251,061		2,858,530

		Current year usage/ forfeited		( 345,239 )		( 1,507,419 )		( 131,068 )		- 0		- 0		- 0		- 0

		BBF Ending Balance		1,638,487		131,068		240,144		1,372,231		3,091,382		5,342,442		8,200,972



		Performance Ratios

		Salary to budget		66.93%		67.03%		66.93%		67.43%		67.47%		67.39%		67.29%

		Boarding to budget		15.87%		15.34%		15.11%		15.29%		15.35%		15.48%		15.62%

		Other Expenditure to budget		17.19%		17.63%		17.96%		17.27%		17.18%		17.13%		17.09%

		TOTAL		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%





3c-Revenue Details

												Base Yr		Yr 1		Yr 2		Yr 3		Yr 4

								2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30

				Revenue Break-down

																						Assumption

				Ministry Funding

				Child Welfare (CW) Core Funding				76,244,098		77,768,979		79,324,359		80,910,846		82,529,063		84,179,644		85,863,237		2% annual increase

				Admin Efficiency				( 1,112,728 )		( 1,112,728 )		( 1,112,728 )		( 1,112,728 )		( 1,112,728 )		( 1,112,728 )		( 1,112,728 )		1.5% of funding

				CW Redesign Funding Reallocation																		possible funding reduction- TBD

				Targeted Subsidy				157,837		159,649		135,585		147,229		148,523		149,828		151,144		volume based

				Financial Assistance for Kinship Svcs Funding				162,585		160,585		203,437		203,437		203,437		203,437		203,437		volume based

				Standard Adoption Subsidy Funding				27,075		30,875		38,475		62,700		71,250		80,966		92,007		volume based

				Ready, Set, Go (RSG)*				1,236,175		1,428,100		1,585,275		1,605,545		1,612,939		1,619,754		1,644,899		Assumes incremental funding (RSG) above $425/youth (CCSY)

				TP Investment				- 0		1,775,400		1,775,400		1,775,400		1,775,400		1,775,400		1,775,400		new base funding increase effective Apr 1, 2024 and is on-going (OACAS communiction in July 2024)

				PCE								142,957		294,491		303,326		312,426		321,799		volume based

				Total - Ministry Funding				76,715,042		80,210,860		81,949,803		83,592,429		85,531,210		87,208,728		88,939,195





				Recoveries

				CRA Allowance (UCCB)				888,159		1,084,496		1,123,612		1,123,612		1,123,612		1,146,084		1,169,006		CTB Allowance

				Payroll Recoveries				104,295		201,209		372,353		272,353		272,353		177,029		177,029		WISB Sick, Union Leave, WSIB Rebate $209K in 2024-25, and $219K in 2025-26

				School transportation and stability Supports funds				156,749		150,000		150,000		150,000		150,000		150,000		150,000		School board Fundings offset with Client related expense

				OWOS Supervison fee				5,930		16,163		37,221		31,320		31,320		31,320		31,320

				Admin fee on programs (YWHO, ASHT, OECT)				7,500		60,640		97,165		97,165		97,165		97,165		97,165

				Other Recoveries				706,393		102,146		71,078		67,501		67,501		67,501		67,501		Sell of IT Equipment, Property tax rebates, CWICE/ HT trainings, etc.



				Total - Recoveries				1,869,026		1,614,654		1,851,428		1,741,950		1,741,950		1,669,099		1,692,021

				check				( 0 )		0		( 0 )		0		0		0		0





				Interest Income				757,328		592,198		391,891		337,452		330,208		330,208		330,208		Interest will be lower by 0.5% in 2026

				Rental Income

				Homes				138,435		113,400		113,400		113,400		113,400		113,400		113,400

				25 Capston						58,813		681,940		1,004,968		945,676		970,497		995,319

				Total - Rental Income				138,435		172,213		795,340		1,118,368		1,059,076		1,083,897		1,108,719

										- 0		- 0		- 0		- 0		17,280		17,280



				Rental income

				25 Caspton Drive  Rental Income Details								25-26		26-27		27-28		28-29		29-30

		Unit		Tenant		BOMA		Lease term				$   35.00		$   36.00		$   37.00		$   38.00		$   39.00		Note

		200		PRP (Region of Peel)		7662		3/31/25		3/31/28		201,128		275,832		283,494		291,156		298,818		4 month rent free period: Mar 2025 - June 2025

		204		PRP (Region of Peel)		3736		9/1/25		8/31/28		32,690		134,496		138,232		141,968		145,704		4 month rent free period: Sept 2025 - DEc 2025

		201		SCoP (Catholic Family Services Dufferin Peel )		9346		4/1/25		3/31/27		327,110		336,456		345,802		355,148		364,494		actual move in - Dec 2025, completed

		25%		SCoP (Catholic Family Services Dufferin Peel )		9346		4/1/25		3/31/27						( 86,451 )		( 88,787 )		( 91,124 )		lease ends Mar 31/2027

		203		Our Place Peel		6221		9/1/25		8/31/28		54,434		223,956		230,177		236,398		242,619		4 month rent free period: Sept 2025 - DEc 2025

		202		Aboriginal Legal Services (ALS)		193		6/1/25		5/31/28		5,629		6,948		7,141		7,334		7,527

		003		YWHO		1924		11/1/24		3/31/26		33,670										only recover 50% of the rent, 50% is in-kind exp - to move to the Brampton location in fall 2026

				Social Enterprise for Canada								17,280		17,280		17,280		17,280		17,280

				Others								10,000		10,000		10,000		10,000		10,000

				unused space 9951 sf available for rent

				Total								681,940		1,004,968		945,676		970,497		995,319

																				50%

												681,940		1,004,968		1,032,126		1,059,284		1,086,442





Sheet1

																				2024-25		2025-26

								2024-25		2025-26		YOY %								(In Thousands)

						Rental Revenue		172,213		795,340		362%						Revenue		84323014.67		87186829.19

						Other programs		531,398		896,650		69%						Expenditure		84322178.67		87186829.02

						YWHO		531,398		709,800								Surplus (Deficit)		836		0.1683952212

						AHST		- 0		186,850

								703,611		1,691,990		140%

								1%		2%



YOY Diversified Fund



2024-25	

Rental Revenue	Other programs	172213	531398	2025-26	

Rental Revenue	Other programs	795340.41666666663	896650	











Mileage-EAH

										YOY Increase				2%		2%		2%		2%

						Mileage Rate								0.01		0.01		0.01		0.01		0.04												2.50%		3.00%		3.00%		3.00%

										2025-26				2026-27		2027-28		2028-29		2029-30		Total										2025-26		2026-27		2027-28		2028-29		2029-30		Total

						Mileage Rate				$   0.61				$   0.62		$   0.63		$   0.64		$   0.65						Emergency After Hours (EAH)

						Yr		KM's						807,260		807,260		807,260		807,260						Headcount				16

						2025-26		813,206						$   500,501		$   508,574		$   516,646		$   524,719						Active Rate						28		$   29.00		$   30.00		$   31.00		$   32.00

						2024-25		801,313																		On call - Non Active Rate (increase to Ontario wage $17.6/hr)						15		$   16.00		$   16.00		$   16.00		$   16.00

						Cost				492,428				500,501		508,574		516,646		524,719

																2%		2%		2%

						Incremental Increase								8,072.60		16,145.19		24,217.79		32,290.38		80,726.00				Active Hours				8,421.27		235,796.00		244,217.00		252,638.00		261,059.00		269,481.00

																										On call - Non Active Hours				10,355.53		155,333.00		165,688.00		165,688.00		165,688.00		165,688.00

																										Vacation Pay		4%				15,645.16		16,396.20		16,733.04		17,069.88		17,406.76

																										Cash Benefits		8.50%				33,245.97		34,841.93		35,557.71		36,273.50		36,989.37

																										Total wages						440,020.13		461,143.13		470,616.75		480,090.38		489,565.13		1,901,415.38

																										Incremental Increase								21,123.00		30,596.63		40,070.25		49,545.00		141,334.88

																										Check																- 0



						Mat Leave Top-up :70% of annual salary (EI standard 55%)

						Average Salary/FTE		95,648.33

						2026 YMPE - EI		68,900.00

						Average staff on mat-leave/yr		25																		Average Cost per FTE (2025-26)

						# of weeks				20				$   21.00		$   22.00		$   23.00		$   24.00						Staff		FTE		Sal		Ben		Total S&B		Average FTE Cost		Percentage

						EI				14,575.00				15,303.75		16,032.50		16,761.25		17,490.00						Union		339.8		30,057,927		7,923,313		37,981,240		111,775		26%		88,457.70												100.00

						Mat Top-up				11,176.47				11,735.30		12,294.12		12,852.94		13,411.77						Non-Union		132.2		15,970,217		4,078,288		20,048,505		151,653		26%		120,803.45												102.00		2%		115				102.00		2.00

						Incremental Cost								13,970.59		27,941.18		41,911.78		55,882.37						Total		472		46,028,144		12,001,601		58,029,745		122,944				97,517.25												104.04		2%						104.04		2.04

																												0		( 0 )		( 0 )																				106.12		2%						106.12		2.08

																																																				108.24		2%						108.24		2.12



						Salary & Benefits Cost/Day

						Average Salary (2025-26)				95,648.33

						# Working Days/Year		260																																												8.24

						Average Salary / Day				367.88																																										8.2%

						Benefits (est. @ 26%)		26%		95.65

						Total average S&B cost/Head/Day				463.53																																												108.24



						# of Head count		472.0



						Total overall Cost				$   218,785

















Salary & Benefits Cost



Percentage	

Union	Non-Union	0.26360143703991107	0.25536835936899444	





Input Tab



				2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2028-30

		Salary Adjustment - Vacancy Lag

		Salary - Core		42,680,239		44,573,570		45,139,246		45,841,069		46,083,996		46,317,573		46,552,318

		Severance						165,000

		Salalry - Non Core		243,972		418,981		723,898		690,832		631,494		631,494		631,494

		One-time  lumpsum payment - CBA		237,500

Angela Le: Angela Le:
assumes $500 for 475 employees excluding CEO

												

Angela Le: Angela Le:
assumes $0K one time pmt pay to each eligible employee upon CBA 2027-31 finalization		Benefits - Core		10,741,480		11,424,441		11,820,627		11,918,678		11,981,838		12,042,568		12,103,602

		Benefits - Non-Core		60,993		104,745		180,975		179,616		164,189		164,189		164,189

		Benefit - One-time  lumpsum payment - CBA		19,000		- 0						- 0		- 0		- 0

		Vancancy Rate				0.0%		0.0%		0.0%		0.0%		0.0%		100.0%

		Adjustment to Salary		0.00		0.00		0.00		0.00		0.00		0.00		47,183,812.00

		Adjustment to Benefits		0.00		0.00		0.00		0.00		0.00		0.00		12,267,790.56





		Salary Rates:

		Estimated COLA Increase		3.50%		3.00%		2.50%		0.00%		0.00%		0.00%		0.00%

		Grid Movement and Maternity Top-up		0.50%		0.50%		0.50%		0.50%		0.50%		0.50%		0.50%

		Vacancy Rate		0.00%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%



		Benefits:

		Beginning - % Benefits		25.00%		26.00%		26.00%		26.00%		26.00%		26.00%		26.00%

		Annual Increase

		Benefits:  % of Salaries		25.00%		26.00%		26.00%		26.00%		26.00%		26.00%		26.00%



		Change in FTE:

		FTE- Core		475.20		477.20		465.50		470.00		470.00		470.00		470.00

		FTE- Non Core (CWICE/EdLiaison/FDN/YWHO/ASHT)		2.00		4.67		6.50		6.50		6.00		6.00		6.00

		Total FTE		477.20		481.87		472.00		476.50		476.00		476.00		476.00

		Average Salary per FTE		89,950.15		93,371.37		97,167.68		97,653.52		98,141.79		98,632.49		99,125.66



		BOARDING COST

								3%		3%		3%		3%		3%

				2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2028-30

		Foster		3,124,449		4,409,008		4,391,505		4,697,261		4,748,399		4,819,144		4,890,943

		Other Care		604,575		501,883		427,580		504,859		520,004		527,752		535,615

		Society foster, kinship & other care		3,729,024		4,910,891		4,819,085		5,202,120		5,268,403		5,346,896		5,426,558

		Outside Purchased Foster & Group Care		7,043,226		5,899,406		5,849,053		5,462,610		5,414,713		5,495,386		5,577,260

		RSG		2,027,806		2,125,292		2,290,765		2,337,841		2,401,308		2,437,085		2,473,394

		PCE						142,957		294,491		303,326		312,426		321,799

		  TOTAL  BOARDING COSTS		12,800,056		12,935,589		12,958,903		13,002,570		13,084,425		13,279,367		13,477,213

		YOY Δ				1%		0%		0%		1%		1%		1%



		Days of Care		111,159		106,933		120,943		124,100		125,538		126,993		128,464

		# C/Y		305		293		331		340		344		348		352



		YOY Δ				-4%		13%		3%		1%		1%		1%

		RSG Funding		1,232,425		1,428,100		1,585,275		1,605,545		1,612,939		1,619,754		1,644,899

		RSG#						147		150		153		155		158

		Net RSG Cost		795,381		697,192		705,490		732,295		788,370		817,330		828,496

				39%		33%		31%		31%		33%		34%		33%		33%

														50%		50%

		RSG funding change												1,218,542		1,236,697

		RSG funding impact												( 401,212 )		( 408,202 )





Table

																								Funding Allocation		2022-2023		2023-24		2024-2025		2025-2026 appr'd allocation		2026-2027 planning allocation		2027-2028 planning allocation



				Rate		2026						2026												Socio-economic Factors		65,452,150		64,935,579		64,338,478		64,098,825		64,830,675		63,942,296

				Stat Benefits																				Volume based Factors		30,953,660		31,207,585		30,211,098		29,414,347		29,716,570		28,959,842

				CPP - Base		5.95%				EI Rate		2.28%												Pre-formula Adjustments		9,958,118		9,958,118		9,958,118		9,958,118		9,958,118		9,958,118

				YMPE		74,100.00				YMPE - EI		68900												Total Funding per Formula		106,363,928		106,101,282		104,507,694		103,471,290		104,505,363		102,860,256

				Exempt		3,500.00

				CPP Max 1		4,200.70																		Mitigation to cap increase (2%)		( 33,080,482 )		( 31,352,166 )		( 26,738,715 )		( 24,146,931 )		( 23,594,517 )		( 20,331,193 )

				YMPE Add'l		85,000.00																		Gross Funding Net of Mitigation		73,283,446		74,749,116		77,768,979		79,324,359		80,910,846		82,529,063

				CPP Enhancement		4%																		YoY change				0		0				0

				CPP2 Max		436.00																		Change YoY								0		0		0

				CPP Max		4,636.70		5.95% at $74K, 14.9% above																Policy Priorty Funding		274,995		347,498		318,014		310,443		TBD		TBD

																								Ready-Set-Go				1,236,175		1,233,000		1,530,000		TBD		TBD

				CPP		5.95%																		TP Investment						1,775,400		1,775,400		TBD		TBD

				EI		1.84%		reduced rate due to STD/LTD benefits																Admin Efficiency Constraint		( 1,112,728 )		( 1,112,728 )		( 1,112,728 )		( 1,112,728 )		TBD		TBD

				WSIB		0.85%																		Total funding adjustment		( 837,733 )		470,945		2,213,686		2,503,115		- 0		- 0

				EHT		1.95%

				Subtotal Stat Gov't Benefits		10.59%																		Approved Budget / Planning		72,445,713		76,456,236		79,982,665		81,827,474		80,910,846		82,529,063

				Group Life Insurance		0.045%

				OMERS		11.80%		9% at $74K, 14.9% above																PPF

																								Targeted Subsidies		149,040		157,838		170,775		155,250

																								Kin start-up and episodic				162,585		118,739		98,193

				Subtotal Govt Benefits plus OMERS & Grp Life Insurance		22.4%																		Standard subsidies				27,075		28,500		57,000

				Extended Benefits (GreenShield, EAP)		3.6%																		Total PFF				347,498		318,014		310,443

				Total Benefits Rate		26.0%

																								Permanent Compensation Enhancement (PCE)								77,651

						Head count		Union/Non-Union Ratio

				Union		348.0		71.5%

				Non-Union		139.0		28.5%

				Total		487.0

				External agency (Commissionaires, external DoF)		3.0

				Total		490.0

				EAH		13

				Casual STC (Family Support Services)		3

				STC		10

				Head count - Eligible for Signing Bonus		460.0

				Complement Type		Head count

				STC		13

				LTC		25

				PT		16

				FT		433

						487

				Salary Grade		Head Count

				CEO		1

				SLT		12

				Grade 02 		13

				Grade 03 		1

				Grade 04 		9

				Grade 05 		50

				Grade 06 		6

				Grade 07 		15

				Grade 08 		11

				Grade 09 		242

				Grade 10 		52

				Grade 11 		5

				Grade 12 		23

				Grade 13 		26		54

				Grade 14 		4

				Grade 15 		1

				EAH/Casual		16

				Total		487





image1.png

From: Solomon Ovoo <sowoo@oscas ore>
Sent: Tuesday, July 23, 2024 5:01 PM
To: CAS Finance Leaders <CASFinanceNetwork@oacas. ore>
‘Subject: FW: ELS Updates (1uly 2024)

‘Some people who received tis message don't often gt email from souoo@oacasorg.Lear wh ths is mportant
Exteral Emait:Piease use caution when opening links and attachments / Courrel externe: Soyez prudent avec es liens et documents oints

Hello All—see an extract of the OACAS update below:

From: OACAS <publications@oacas ore>
‘Sent: Tuesday, July 23, 2024 3:21 PM
‘Subject: £LS Updates (July 2024)

TO: Executive Directors/CEOs
CC: Executive Assistants, OACAS Senior Leadership

RE: ELS Updates (July 2024)

Approved Budget Allocations

The 2024 Provincial Budget included investments to help address increasing operational costs for community organizations that support wuinerable people across Ontario. In 2024-25, this includes $36.5M in new base funding allocated through the TP investment component of the funding model for child welfare
cw).

On July 3, societies received letters from the Ministry of Children, Community and Social Services (MCCSS) advising them of their 2024/25 approved budget allocation. Included in the CW allocations this year (2024/25) is the new TP Investment Societies may use this funding for any eligible child welfare expenditure
as defined in the 2024-25 MCCSS Child Welfare Chart of Accounts.

« The 2024-25 approved budget allocations are based on the original child welfare funding model, which has been in use since 2013/14
« Planning allocations for 2025-26 and 2026-27 are for planning purposes only and exclude policy priority funding the administrative efficiency constraint, Ready, Set, Go program funding and TP investment
« 1n2024-5, there are no changes to the following policy priority funding arees:
o Targeted Subsidies for Adoption and Legal Custody Agreements
o Customary Care One-time Financial Assistance.
o Kinship Services Financial Assistance.
© Standard Adoption and Legel Custody Subsidies (Standard Subsidies).
o Administrative Efficiency Constraint totaling $20M.
o For 2024-25, MCCSS wil prioritize allocating funding from the ministry-managed BBF account to support policy priorities as well as the shared priority of financiel sustainabilty.

Citeria for Evaluation Funding Request for Deficits







DIMENSION

Child welfare involvement

INNOVATE SERVICE DELIVERY
KPI: Child & Youth Thriving Index
Dimensions and Indicators

SDOH AREA SCORES

CHILD THRIVING CATEGORY
BASELINE = 100.0(%)

Excluded (historical data not available)

APPENDIX 1

CHILD THRIVING

CATEGORIES

Increased Thriving

SCORE RANGE

B 110&Above

Education 95.2 B stable Thriving Stable Thriving B 95-109
Family 100.3 B Sstable Th riving Decreased Thriving I 94 &Below
Health 107.4 B stable Thriving

Poverty 136.2 B  ncreased Thriving

Racial & cultural inequities 105.6 B stable Thriving

Rights & participation 108.5 B stable Thriving

Safety 91.5 B Decreased Thriving

Social & recreational supports 99.5 B stable Thriving

Overall Score 105.5 I stable Thriving

SCORE = 108.3 (Stable Thriving)

Related to children and youth we are involved with in the community _




Indexing Score Methodology

INNOVATE SERVICE DELIVERY

KPI: Child & Youth Thriving Index APPENDIX 2

Dimensions and Indicators

Indexing Scores

The Child Thriving Index uses indexing to show change over time
relative to a baseline. The baseline is at 100, making it easy to see
whether an indicator has increased, decreased, or remained
relatively stable.

For example, an index of 103.4 represents a 3.4% increase from the
baseline; an index of 94.0 represents a 6% decrease from the
baseline. The baseline represents a starting point for monitoring
change, rather than a determination of good or poor performance.

Child Thriving Categories

The categories provide a consistent way to interpret the degree of
change from the five-year historical baseline.

A score of 100 represents the historical baseline.

* Scores of 110 or higher indicate an increase of at least 10% from
the baseline.

* Scores 94 and below indicate a decrease of more than 5% that
may be monitored closely.

* Scores between 95 and 109 represent relatively limited change
and are considered stable for monitoring purposes.

How to Calculate the Index

1. Calculate the five-year historical average to establish the baseline.

2. Compare the current year value (i.e. 2025-26) to the five-year average by

dividing the current year value by the baseline average and multiplying by 100.

3. The resulting score is the Index Score, which shows the current year value

relative to the historical baseline.

*  Formula: Index Score = (2025-26 Value + Five-Year Historical Average) x 100.

* Forindicators where a lower value represents a more desirable outcome, the

calculation is reversed: Index Score = (Five-Year Historical Average + 2025-26
Value) x 100.

* This ensures that an Index Score above 100 consistently represents
movement in the desired direction.



INNOVATE SERVICE DELIVERY

KPI: Child & Youth Thriving Index APPENDIX 3

Dimensions and Indicators

DIMENSION INDICATORS

Child welfare involvement Early help cases *excluded*

Education Children/youth enrolled in school; progressing in school; provided with educational support & resources *excluded*; youth receiving bursaries *excluded*

Family moves

Family Children/youth in family-based placements; permanency plan addresses efforts to secure enduring relationships; permanency plan reflects exploration of options;
stability of placements *excluded*; time to reunification *excluded*

Health Meeting standards for medical and dental appointments for children in care *excluded®*; referrals to counselling services

Poverty Admission prevention utilization; food & housing insecurity *excluded*

Racial & cultural inequities Cultural needs met; ethno-cultural program referrals *excluded*

Children/youth participated in the development of the plan of care (participating in decisions affecting their lives); rights and responsibilities reviewed with

Rights & participation
's participati children/youth

Safety Recurrence in investigations; recurrence in ongoing services

Meeting standards for visits
Social & recreational

supports Average number of workers since admission to care; average number of face-to-face contacts with worker in the past 12 months; meeting standards for visits; OCBE
funds utilized; Trailblazers utilization *excluded*

Related to children and youth we are involved with in the community Related to children and youth we are involved with in out-of-home care
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