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Introduction

The Child Abuse Review Team (CART) of the Peel Region is a multi agency committee anchored
in the Child, Youth and Family Services Act (CYFSA) focusing on improving and enhancing child
protection services, child abuse investigations, services and community collaboration in order to
prevent child abuse and better serve children (0 — 17) and families in the Region of Peel. CART
shares the following mission and vision:

M ission: Community partners working together to keep children safe in Peel
Vision: Child protection is a shared responsibility in Peel

Values: Collaboration and Diversity
Accountability to the children, families and community we serve
Respect and compassion
Excellence, learning and innovation
In a supportive environment - WE CARE

Members of CART believe that there is a better way to service our families effectively, to achieve better
outcomes and to manage resources efficiently by mobilizing community agencies to think differently and
collectively to influence change. To achieve this, service providers see the system as a whole working
towards a common goal of community safety and well being through child-focused investigation/assessment
and services. This protocol recognizes that community partners in the Peel Region will interface as we share
the responsibilities of child protection and well being. The protocol recognizes that child safety is the priority
for all signatory organizations.

This protocol has been developed to:
+ ensure the greater safety and protection of children;
+ describe the child focused abuse investigation process and support services;
+ emphasize inter-agency collaboration in child protection support services;
+ support effective and efficient inter-agency communication and disclosure of information;
+ describe the major principles guiding the protocol so that each agency develops its own
policies and procedures that embrace these principles.
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Statement of Principles

1. Child safety is the ultimate goal of this protocol and always the priority for all actions
and decisions.

2. Children are at the center of any investigation and are to be supported by community
agencies. Children are trusted and their allegations are thoroughly investigated. A
child’s voice is heard and their wishes are taken into consideration. Their needs for
services are supported and stability in their lives will continue.

3. The needs of children and families including a child’s age, physical, social, spiritual
and psychological development, and identity; including, ethno-cultural, gender and
sexual orientation, linguistic and socioeconomic background will be centered wherever
investigations are necessary and/or required.

4. Reporting of child abuse to a children’s aid society is both a legislative requirement
and the foundation of a successful multi-agency child protection system. All
information of suspected child abuse and neglect is to be reported to the children’s
aid society (discretionary for 16 and 17 year olds).

5. Multi-agency and multi-directional communication and information sharing to the
extent permissible by law throughout the investigation and the service stages are
encouraged. When there is conflict among agency policies, CART will help to ensure
information disclosure, and that in this process, child safety is the priority.

6. Community collaboration embraces the principles of child protection as a shared
responsibility in the Peel Region. All signatory agencies, in different roles and
responsibilities, are committed to the provision and coordination of child abuse
investigations and services to ensure a child friendly and child centered protection
and service system.
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Roles and Responsibilities

Keeping children safe is a shared responsibility. The overarching role and responsibility of

community agencies is to identify, respond and report any concerns related to child abuse
and neglect for infants, children and youth in the Region of Peel.

Child Abuse Review Team

The Child Abuse Review Team (CART) is an advisory
body which provides consultations to Peel CAS on
issues related to child abuse and oversees the delegation
of the review of cases through the Child Abuse Panels.
CART considers the volume and nature of child abuse
specific to our community and makes recommendations
in response to this information with respect to the
development of agency services and community
initiatives. CART provides a forum for discussion,
planning and advocacy on child abuse issues.

Police Services

The police are mandated to enforce the Criminal Code
of Canada, and federal, provincial and municipal
legislations. Within this protocol, the police have primary
responsibility for law enforcement and conducting
criminal investigations pertaining to allegations of child
abuse.

The Children’s Aid Society of the Region of

Peel (Peel CAS)

The Children’s Aid Society has the primary responsibility,
under the CYFSA, to investigate child abuse and

child protection allegations and thereafter to support
infants, children, youth (0-17) and families. Peel CAS
aims to promote safety, well being and permanency for
children, in collaboration with families and community
organizations.

School/Education

School Boards recognize that all issues in the lives of
children can influence them while at school. As a main
referral source, school boards are vigilant in identifying
and reporting suspected concerns of abuse and neglect.
The School Boards are committed to working with
community partners to ensure the well being and safety
of all children.

Health Care

Health care professionals provide both general and
specialized programs which may include assessment,
diagnosis, treatment, support and referral services to
infants, children, youth and their families. Health care
professionals identify, and report suspected cases

of child abuse and neglect both in a community and
hospital environment.
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Child and Youth Mental Health

Child and Youth Mental Health Services are focused on
addressing psychiatric, behavioural, emotional and social
difficulties. They provide assessment and intervention to
children, youth and their families/caregivers. Children’s
mental health professionals identify and report suspected
cases of child abuse and neglect both in a community
and hospital environment.

Adult Mental Health

Adult Mental Health Services are focused on addressing
emotional, psychiatric, behavioural and social
difficulties that impact an individual’s life and may be
impacting their parenting capacity. Adult Mental Health
Professionals identify and report suspected cases

of child abuse and neglect both in a community and
hospital environment.

Developmental Services

Developmental Services are specialized supports that
are available to infants, children, youth and adults who
have an exceptionality that impacts their daily living.
Developmental Services supports can include (but are
not limited to) assessment, information, intervention,
training, skills development, specialized funding,
educational supports, respite and residential supports.
Developmental services professionals identify, and report
suspected cases of child abuse and neglect both in a
community and hospital environment.

Early Learning and Child Care

Early Learning and Child Care services work with
children from birth to up to 12 years of age. They provide
ongoing support through service delivery and, in some
cases, specialized supports to infants, children and
families. They provide a key role in helping infants and
children at risk by identifying signs of abuse and neglect,
and reporting suspected concerns to Peel CAS.
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Child-Focused Investigation:
Abuse Disclosed or Suspected

1. When a child or youth discloses an allegation, or concerns of abuse/neglect are suspected, the
professional who has the concern reports the information to Peel CAS.

2. There is a direct duty to report concerns to Peel CAS and this responsibility cannot be delegated
to another person.

3. The person who initially received the information or suspected abuse/neglect may be asked by
Peel CAS or police to engage the child or youth and/or the non-offending caregiver in a
conversation to expand on the information provided in the disclosure.

4. The professional may explain to the child/youth and/or the non-offending caregiver the necessity
to report the suspected abuse/neglect to Peel CAS.

5. The professional will ensure the child’s immediate safety and will seek help immediately if the child
requires medical treatment and/or attention.

6. Inno circumstances should the child be sent home to the caregiver where there is an identified
child protection concern before consultation with Peel CAS.

7. The professional will collect and prepare information pertaining to the allegation and the nature
of their involvement with the child/family to assist the investigation and future service planning.
The information will be shared with Peel CAS and police where available and the disclosure of
this information is permitted by legislation.

8. The Child, Youth and Family Services Act (CYFSA) states that “a person who performs
professional or official duties with respect to the children” will call Peel CAS without delay to
report the suspected abuse in accordance with s.125(1) of the Child, Youth and Family Services
Act. The professional is required to communicate the abuse directly to Peel CAS and to provide
ongoing reports if there are additional, reasonable grounds to suspect further abuse. S. 125(4) of
the Child, Youth and Family Services Act provides that when a child is 16 or 17 there is no “duty”
to report suspected abuse but rather the professional person “may” make a report to Peel CAS if
they believe that such a report should be made.
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Child-Focused Investigation:

Joint Child Abuse Investigation

Initiation of a joint investigation

The Peel CAS child protection worker receives the
information from the professional. The Peel CAS
worker will check both internal and external file
records, review child welfare history and formulate an
investigation plan in accordance with the Ontario Child
Protection Standards.

In the event that Peel CAS has identified that a joint
investigation may be required, police will be contacted
and there will be sharing of relevant information
between Peel CAS and the police. The information
shared will include; the allegation, any worker safety
concerns, immediate safety arrangements and all
other relevant information regarding the needs of
infants, children, youth and caregivers.

The Peel CAS child protection worker and the
police will assess the need for a joint CAS-police
investigation and work together to develop a
Joint Investigative Plan. The investigative plan
will include:

a. an assessment of the potential risks to the infant,
child or youth, the child’s age, gender, relationship,
development;

b. timing of the interview and the nature of the
allegation;

c. participants and interview format;

d. transporting the identified infant/child/youth if
required;

e. notifying a caregiver of the investigation and
location of the identified infant/child/youth.

The investigating police officer will be responsible for
conducting the interviews when a joint investigation
is commenced except when the investigative team
determines otherwise. The Peel CAS child protection
worker will be given the opportunity to ask questions
and complete their assessment following the police
interview.
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Throughout the investigation, efforts will be made

to maintain a consistent investigation team usually
comprised of the investigating police officer and the
Peel CAS workers. The police are responsible for the
criminal investigation and Peel CAS is responsible for
the child protection investigation.

Interview of child

The investigation team interviews the identified child
first. The number of interviews will be minimized and
the interview held in a child-friendly environment. The
purpose of the interview is to:

a) ensure protection of the child;

b) determine if an offence/abuse has occurred; and,
C) assess service needs and formulate a service
lan.

el

The child/youth may be offered an opportunity to have
a support person available for them. The investigation
team expects that the child is capable of providing

a credible statement of events. The police will make
every effort to record the interview on video.

Interview of non-offending caregiver

The investigation team interviews the non-offending/
alternate caregiver in person for the following
purposes:

a. To assess the ability of the non-offending/
alternate caregiver in protecting the infant/child/
youth;

b. To engage the non-offending/alternate caregiver
in service planning for the infant/child/youth/family;
and

c. To secure information required for the criminal
investigation.

Interview of other children

The investigation team interviews any other children/
youth involved in determining if there are additional
victims and/or witnesses.



Interview of the alleged maltreator

The police interview the alleged maltreator at the
earliest opportunity. The investigating police officer
shares information with the Peel CAS child protection
worker.

The Peel CAS child protection worker will have contact
with the individual only after the investigating police
officer has completed the interview, unless otherwise
negotiated.

The Peel CAS worker interviews the alleged maltreator
to offer the individual the opportunity to provide
information for:

d. child protection assessment;
e. service planning; and
f. the Child Abuse Register process and decision.

Medical examination of the child

All agencies share responsibility in ensuring a child’s
physical, sexual and emotional health and well being.
The Peel CAS child protection worker has the primary
responsibility for seeking medical intervention for the
child, when required. The investigating police officer
is responsible for initiating the collection of medical
and forensic evidence with the assistance of medical
professionals as needed.

When an injury is disclosed or suspected, the Peel
CAS worker will consult with a Team Leader to
determine whether an examination is required.

When there is a concern about a physical injury,
sexual abuse or neglect, the Peel CAS worker makes
every effort to ensure the medical examination is
performed by a clinic/hospital which specializes in
child abuse (for example: Chantel’s Place or SickKids
Suspected Child Abuse and Neglect Program —
SCAN). If this option is not available then other options
include:

i. a health care provider who knows the child,

e.g. the family doctor; or

ii. the emergency room of the local hospital.

Post investigation collaboration

The Peel CAS worker or the investigating police officer
contacts organizations involved with the child and the
family to collect collateral information for the purposes of:

+ understanding the family;

« assessment of risk;

« formulation of safety and service plan; and,
+ looking for an alternate caregiver, if required.

The Peel CAS worker and the investigating police
officer share the outcome of the investigation with the
child/youth and the family. They will decide together
how this information is shared.

The Peel CAS worker and/or the investigating police
officer, where permitted by law and/or a duly executed
consent from relevant persons, may share with
relevant community organizations involved with the
child and the family:

+ outcome of the investigation;
+ safety plan;

+ outcome plan;

« conditions of release; and,

+ potential risk(s) to the child.

The Peel CAS worker and the investigating police
officer, where permitted by law and/or a duly executed
consent from relevant persons, will maintain ongoing
communication to notify each other of the following:

+ changes that may affect the child’s safety;

« further disclosures from the child, youth or
other children;

+ preparation for and disposition of criminal court
hearing; and,

* return of the alleged maltreator to the family.
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Child-Focused Post Investigation Service

1. The Peel CAS worker identifies the needs of the infant, child and/or youth for service and initiates the first
post investigation service planning meeting with the child, family and relevant organizations involved.

2. The Peel CAS worker will have the primary responsibility of case management until the first meeting
when a case manager is appointed.

3. Selection of the case manager will be based on consensus by the service team and wishes of the child
and the family, unless otherwise required by law. The case manager will:

a.
b.

c.
d.
e.

obtain consent for release of information from the child as required by law;
invite professionals from relevant organizations involved with the child and
the family to participate in a case conference;

organize the meeting;

create the plan to ensure safety and service for the child and the family; and,
track progress of service recommendations.

4. Peel CAS and the service team will maintain ongoing service communication, especially if there are
changes which may affect the safety of the child and the family.
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Investigation of Suspicious Child Death

This section is developed to satisfy the requirements of the Addendum: Children’s Aid Society and Police
Protocols - Investigations of Suspicious Child Death, April 2013.

1.  When a child dies under suspicious or unexplained circumstances, the police and Peel CAS shall
immediately notify each other before the initiation of an investigation.

2. Prior to the investigation, a senior level police officer such as a Detective Sergeant or their designate and
a Peel CAS Service Director (or their designate) communicate to discuss:

a. the decision for a parallel or a joint investigation;
b. the investigation plan; and,
C. the need and rationale for, and the planned approach, to information sharing.

3. Both the police and Peel CAS recognize that a joint investigation is the preferable investigation method.
If a parallel investigation is chosen, the police and Peel CAS will share relevant information collected as
part of the parallel investigations.

4. The police will make every effort to include an officer who specializes in child protection investigations.

5. The police officer such as a Detective Sergeant or their designate and the Peel CAS Service Director
(or their designate) continue ongoing communication to determine the needs for information sharing

so that:
a. the criminal investigation will not be compromised;
b. Peel CAS will have sufficient information to assess the safety of any other surviving children;
C. Peel CAS will have sufficient information to satisfy the child protection court if a Protection

Application is required to protect the surviving child. A summary of the injury type and origin
is typically required.

6. The police officer, such as a Detective Sergeant or their designate and the Service Director (or their
designate) from Peel CAS will discuss the potential conflict between Peel CAS’s duty to make a full
disclosure in Child, Youth and Family Services Act legal proceedings and the police’s need for
confidentiality. Peel CAS will not release the records of persons of interest without authorization of the
senior level police officer except as required by law in the above-mentioned legal proceedings.

7. The following Information will be shared verbally between the police and Peel CAS:

a. all information available regarding the circumstances of the death;

b all historical police and Peel CAS file records relevant to the investigation;

C. the family background and previous child welfare records relevant to the investigation;

d. information about the release of the alleged maltreator;

e the outcome of the criminal charges;

f. all other information which may affect the safety of the surviving child and/or the
agency’s assessment of the risk associated with the child and the family;

g. all other information which is helpful in the criminal and child welfare investigation that is
permitted by law.

8. The police officer such as a Detective Sergeant or their designate and the Peel CAS Service Director (or
their designate) will discuss the extent and the need for sharing of post-mortem information. When there
is disagreement between the police and Peel CAS, the Chair of the Pediatric Death Review Committee
may be involved to obtain information based on the needs of the particular case.

9. The police and Peel CAS are committed to training pertaining to the Addendum.

2019 CHILD ABUSE INVESTIGATION PROTOCOL 1 1



Protocol Management

1. All signatory organizations will develop internal policies and procedures to embrace the principles
and practice of this protocol.

2. All signatory organizations will commit to improving staff awareness of this protocol and how it
impacts on their professional roles and responsibilities. CART will offer training consultation if requested.

3. CART will be responsible for consultation, continuous improvement and conflict resolution. All signatory
organizations will appoint a representative to this team that will meet at a minimum of once per year.

4. This protocol will be reviewed in five years.
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